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MNPUHUNIMBblI ABTOMATUN3AUN YTIPABNEHNA NMPOM3BOACTBA
Kagbipos A.C.

MHhopmaTmsaumsa 3akpenieHa Kak BaXXHEMLNiA (hakTop pa3BuTUs 06LLecTBa
B [MocnaHum [naBbl rocygapctea. B nepcrnektnBe B CUCTeMY MaHUPOBaHUA,
opraHusaumMn 1 ynpasfeHMeM MNPOWM3BOACTBA, HA BCEX YPOBHAX MNaHMpyeTcs
BHeApeHVe NHHOPMaLMOHHO-KOMMYHUKALNOHHBIX TeXHOMOrni [1,2].

Ob6g3are/ibHbIM (PaKTOPOM YCMELLHOIO CYLLECTBOBAHWA OpraHn3auum Cny>XuT
pauvoHaibHOe KOHCTPYWMpOBaHWe ero Mpou3BOACTBEHHOW W OpraHU3aLMOHHOW
CTPYKTYpbl. TpeTbe TbiCAYE/IeETME Haya/loCb B YCNOBMAX  rnobanmsaumu
9KOHOMWKK,  WH(OPMALMOHHBLIX CBA3eA U BHeApeHUs  MH(OPMaLMOHHbIX
TEXHOMOTMA B MPOM3BOACTBO. Hay4yHble 3HaHMA YCKOPWUAM TEXHONOrMYecKoe
pasBuMTME W TMPUBENM K YBE/IMYEHUIO CKOPOCTM npom3BoAcTBa.llpy 3ToMm
«CKOPOCTb» YNpaBfeHNs He [O/MKHa ObiTb MOCTOSHHOW, TaK Kak KauyecTBO
yrpaBNneHus MOXET YXYOLWWUTbCA, W YynpasneHWe «He OyfeT nocneeaTtb» 3a
MPON3BOLCTBOM.

Bmecte ¢ Tem pa3BUTME  HAYYHO-WUCCMEAOBATENIbCKMX M OMbITHO-
KOHCTPYKTOPCKUX PaboT cyxkaT MnpeanocbiikaMn B LeNisX YIyyleHNs KavecTsa
PYKOBOZCTBa NPeAnpUATMEM C NMOMOLLbIO NPUMEHEHWNS BbIYNC/IUTENBHON TEXHUKN,
MaTemMaTU4eckux MpuemoB, TEOPWUM YNpaBieHUst 1 aBToOMaTU3auun yrpaB/eHus.
Bce 310 peann3oBbIBaETCA B aBTOMATU3MPOBaHHbIX cucTemax yrpasneHus (ACY).

ABTOMaTM3aUMs  ynpasfieHWs  GasvpyeTcd Ha  cepuv  MPUHLMMNOB
(hopMMpOBaHUM  YrpaB/eHns, OTBEYaKOLWMX Ha BOMpocbl: «Kak ynpasnaTb?»,
«KakuMm 06pasom opraHu3oBaTb aBTOMaTW3MPOBAHHOE YrpasieHue?», «Ha
OCHOBe Yero peanmsyeTCs aBTOMATU3MPOBAHHOE YrpaBieHNe?».

MpyHUMN cneunanusaumMm 3akioyaeTca B JeTepMUHAUMW BblAeneHus U
o06ocobneHne oTpacneir, NpeanpuAaTUA, LEX0B, Y4YacTKOB, fIMHWA W T. [,
MPOM3BOAALLMX OMPeLeNIeHHYIO MPOAYKLUMIO WX BbINOMHAOLWMX ONpeaeneHHble
Mpoueccbl.  YpoBeHb  crieuManusaumn  MpeanpuaTuiA 1M nogapasaeneHuii
onpegenseTca coveTaHMeM ABYX OCHOBHbIX JakTOpOB - 06beMOM NPOM3BOACTBA U
TPYAOEMKOCTbIO npoayKuum [3].

CnepoBaHve npvHUMMIA crneyvann3aumMm cocTouT B MOCTOSAHHOW paboTe Mo
COBEPLUEHCTBOBAHMIO  Creynanmn3aumm  nogpasfefieHnid U OTAeNIbHbIX
NCMOJSTHUTENEN C y4eTOM 0COBEHHOCTE Co31aBaeMo TEXHUKM [4].

MpuHUMN  NPOMOPUMOHANbHOCTM  OTpaXkaeTcas B TOM, 4YTO  BCce
MPOM3BOACTBEHHbIE  MOAPA3fe/NIeHUss [N1aBHbIX W [OMOSIHUTENbHBIX  LIEXOB
06CNY>XMBAKOLMX XO3AWCTB, MOAPA3LeNeHNUI, fIMHWIA, TPynnbl annapaTtypbl K
pabouve MecTa [O/DKHbl WMMETb MPOMOPLUOHAIbHYHO MPOU3BOAUTENILHOCTL B
evHUUy BpemeHW. [ponopuMoHa/bHble  MPOW3BOACTBEHHbIE  BO3MOXHOCTU



MO3BOMAKOT MPU MaKCUMa/lbHOM WCMONb30BaHUM 060pYAOBaHUA W MOLLAAEN
o6ecrneynTb paBHOMEPHBIA BbIMYCK KOMMIEKTHOW NpoAyKumm [5].

HeucnonHeHve npuHUMNa nNPOMOPLMOHANIbLHOCTU  CAYXWUT  YCNOBUEM
nosiBeHUs "y3KUX MeCT" 1 HapyLUEHUX MPOMopL MK, Korha npon3BoAMTENIbHOCTb
WA MPONYCKHAasA CMOCOOHOCTb CUCTEMbI OrpaHMyeHa OLHUM WU HECKONbKUMM
KOMMOHEHTaMW WAN pecypcaMn W Kak CfeAcTeve ABNSETCA TOPMO3OM A/
passuTua [6,7].

MpUHUMN  OQHOBPEMEHHOCTM 3aK/OYaeTCA B pean3aumn  OTAESIbHbIX
nofpasfeneHniAi  MPOM3BOACTBEHHOrO  npolecca,  MOMEHTOB,  AeWCTBUIN
yBe/IMYMBaeT (POHT pPaboT M 3HAYMTENbHO YMEHLUAeT MpPOLO/IHKUTENBHOCTb
ncnosiHeHna umkna. OLHOBPEMEHHOE WCTMOMIHEHME OTPaXKaeTca BO  MHOMMX
acrekrax - B CTPYKType TEXHO/IOMMYECKNX Onepaumii, B HTOXKEHUN U TNIaBHbIX Y
[OMNOMHUTENbHLIX  Onepauuii, B  OLHOBPEMEHHOM  BbIMOJIHEHUM  psja
TEXHO/IOMMYECKMX onepauuin u T. .

durnocodua NpUHUMNA NPAMO TOYHOCTU COCTOUT B TOM, YTO BblMYCKaeMbIN
NPOAYKT, B NpoLecce NPOW3BOACTBA CreAyeT MpPonyckatb Mo BCEM CTYMEHAM W
npouesypam MPOM3BOACTBEHHOrO MpoLecca - OT 3anycka WCXO4HOro pecypca
BM/OTb [0 BbIXOJa MPOM3BEAEHHOr0 MPOAYKTa MO HauKpaTyalliemy MapLupyTy
6€e3 BCTPEUHbIX 1 PEBEPCUBHBIX [BMKEHWIA.

CnepoBaHve 3TOr0 MPUHLMMNA OCYLLECTB/IAETCA B PACMO/IOXEHUN CTaHKOB,
LIEXO0B, 3[aHWIA N B NOCTPOEHUN TEXHONOMMYECKOro npotecca. BecnomorartesibHble
noApasfenieHns pasmeLLaroTcs 6avke K 06C1y)XKMBaemMbIiM MMM OCHOBHbIM Liexam.

MpUHUMN HenpepbIBHOCTU ONpefenseTca nepepbiBaMmy (OCTaHOBKaMu) B
NMPOW3BOACTBE, KOTOpPble B 00sA3aTe/lbHOM MOPALKE HY)XXHO YCTPaHATb WK
ymeHblaTb. Befb 060pyfoBaHMe TeM COBEpLUEHHee, 4YeM Bbille CTerneHb
HernpepbIBHOCTM ero paboyero npoiecca, a Yrpas/ieHWe MPOU3BOACTBEHHOIO
npouecca TeM COBepLUEHHee, KOrja B HEM [JOCTUraeTCsi BbICOKWIA YpPOBEHb
HernpepbIBHOCTU.

COBpEMEHHbIN  YPOBEHb Pa3BUTUA  MH(OPMALNOHHO-KOMMYHUKALMOHHbIX
TEXHONOIWIA NpedycMaTpuBaeT aBTOMaTM3aLMi0 MHOMMX MPOLECCOB YrpaB/eHUs
NPon3BoACTBOM. [MpKn 3TOM HEOBXOAMMO YUNTbIBATL, YTO OHO AO/HKHO 06ecrneynTb
BbICOKYIO PeHTabesIbHOCTb NPeanpusaTUs, YCKOPUTbL TEXHOMOMMYECKMe MPOLLECCHI,
NOAAEPXKKY U pa3BUTME MPUHSATON TEXHOMOMMIN NPON3BOACTBA, C Aa/lbHENLLMM ee
COBEpPLLEHCTBOBAHUEM.

Mpu pewleHnn npobnem BHeapeHns ACY, He06X0AMM KOMIMIEKCHbIA MOAX0A,
C cobntogeHem NPUHLUMNOB AeMOKPATUYHOCTH, eANHCTBA N 3D(EeKTUBHOCTH. [pn
3TOM paboTbl 4O/MKHbI MPOBOAUTLCA MOCNefoBaTe/IbHO (MO3TarnHo), B MepBYIo
oYepefb Ha BefyLUMX 3BeHbAX (y4YacTkax) MPOM3BOACTBA, C CO3A4aHMEM YC/I0BUIA
A/19 NOCNefYIOLLEro 3tana aBTomarmsaumm.

OOHMM M3 HeMa/loOBaXXHbIX (PaKTOPOB  ABNSETCA  3PPEKTUBHOCTb U
NPaBUNbHOCTb MPUHATUSA YNPaBEHYECKNX PELLUEHUA U ONTUMa/IbHbIE CPOKM MO
BHegpeHuto ACY Ha npeanpusaTun. Pacxofbl MO BHEAPEHUIO AaHHbLIX HOBLUECTB
[O0/MKHbI OMNpaBAaTh cebs B ONTUMasIbHbIE CPOKM.



BbILLIEN3MOXKEHHbIE MPUHLMMLI  ONPEAEnstoT paLUvoHa/IbHOE CoYeTaHue B
MPOCTPAHCTBE 1 BO BPEMEHM BCEX IMaBHbIX, JOMOMHUTENbHBIX 1 06CTYXKMBAOLLMX
MPOLIECCOB NPOWN3BOACTBA.
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